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AGENDA

SOUFH CAHOLINA WORKERS * COMPENSATION COMDMISSION

£33 Main Stieat, 5 Floor
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Ecbruary 22, 2011 — 10: 30 a.m.
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TTIE
SOUTH CARCLINA WORKERS COMPENSATION COMMISSION
BUSINESS MEELIMNG

Tuwisday, [anuary 18, 2011

A Buainess Meebng of the South Caroling Workers Cosnpensiation Commission wag
held in Hearing BEoom A of the Wosders' Compensatinn Coonissicn on hMonday, Janvary L8,
2011 at 10:30 am  The mesing apemla was pusted prior 1o the nocting and proper advancs
notive was mads 1o sl concemed pates o cemplistee with requicements inothe Freedoos of
Tonfomnation Acl. The foilowing Commissioncts were present al 1he meeting:

T, SCOTT RTWCK, INTTRIM CHAIRR AN
DAVID W, HUFFSTETLER, COMMISSIONER
G, BRY AN LYNDON, COMMISSIONTR
ANDREA C. ROCHE, COMMISSIONER
AVERY B, WILKERSOHM, JR., COMMISSIGNER
DERRICE 1. WILLIAMS, COMMISSIONER

Preaent also ware Gary M. Cannon. Excootive Ditector; Al MeCutcheon, Director af
Ingurance and Medical Scraces. Wavne Dueople, Coverape Director: Eugenis Hollersan,
Appellace Program Coordinalor; Dave DeMastets, Claims Exaomnzr W, Judizial, WAl Smah,
Sell-Insurance Director, Amanda Undechill, Scmor Applizatior: Analyst: Beesy Harnnen, DSIT,
Thana Gadl, Accowdieg/Fiscal Manager:, and Cathy Flayd, Human Resourees Manager, Visitors
peescnt were Clara Smich and Mack Acden, Seh Cacolioa Tguied Woakels' Advocates; Boben
Herleng, FCL; Tohnmaie Baxley, Willsom, Tones, Carler & Baxley, A, Ann Margare! MaCroa,
Mhdlancds Oribopaedics 50004 aod Belinda Ellisen. SC Bar,

Chainman Beck called the mesting to order an 10235 am.

AGEMNIM
Commisizonar Roche moved that e Janoary 15, 2000 sgends he approsved. Cormimiissioner
Lynden secoided Lhe moticn. and the inotion wis approved.

AI'PROVAL OF MINUTES - BUSINESS MEETING OF December 13, 2010
Commissionsr Roche moved thar the minutes of the Business bdecting of Deeember L3, 2010 be
approved. Commissionet Williams seconded the metion, and the molion was appraved.

EMNERAL ANNODUNCEMENTS
Mr. Camon iboduced new  statt momber, [Dave DeMasiers, Clanns Dramuner W Judicial
(eportment, offactve Jaouary 18 2011,

APPLICATTONS FOR APPROVAL T SELE- INSURE

Sell-isuance applications weee presented by W.C_ Smith, Self-Insurance Director. Vifteen {13)
prospective members of reo {2} {eeds were peosented 10 the Commission ior approval. The
applications wene; :
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S0 Aplomohile Dealers Assoclalion S1E
Pererbill Truck Center of Florence LLOC

SC Home Builders 8IF

Action Concrete Coniraciors, Inc

Alphka T'ree Sservice, LLEC

Amcnean Conarete Services, ne

Brachum Comgtruction o, Ine

Churles Kellv dha AlTordable Elecloic

Denald Causey Congtrection 110

E=posike Construction. [ne

“ike Groode Constmiction, Ine

Herrol, 11

Wew Honne Sales Specidlizt Ine dba Galiup & Gallup
Fremier Home Builders & Inspections, LLAC
Fay Caoatcs Constmactjon

Tutle Consineetion, LLC

Wayne Williams dba All Purpose Landscaping

After examination of the applizations, it was dotermined thar each complied wnh the
Commuassion's requirements sl each was recopmonded for approval. Commassivner Wilkerson
matle the medion W apprave the applications to seli msure and Commassiensr Roche seconded
(he motion. The moion was unanmousy Approved.

Mr, Snuch preserted 5 regquest ftom QuickToip Corrrabion to scll -insure. CuickTrip Corperatien
1% presently sell-nsured and self-admicistered for workers' compensalion in Ak, Goorpla,
bowa, Kansas, Mizsovri, Oklahoma, and Texas, [noswklEion 1o Sowlb Corobina. they have
application: o self-insure for workers' compensation pending in THucgis, Mebraska and bozth
Carzlina, The company s comently commercially wseced 0 Sowth Caroling [or workers'
compensation with Thascover Property wnd Casoelty Company. 10 approved o sell-macce Tor
wotkers compensation ie South Caroling, QuickTrip will sccurs specilic excess msuranoe with
Mideeost Emplovers Casually Commpany, The Commisswn’s surely sequicement wil. be sati={iad
with 2 surety bond provided by Uravelers Insaranee Conpany.

Mi. Smith presemed the cocotanendation that Guick1rip be granted the proivilege of self-rroreg
is warkers' eotnpensation liability contingsnt on the following:
I, Chucktrip corporation scoure sproific cacess insurance wilth an initial retention of nod
more than FP5040H) and o steeunney Lt of Lability: and
2, Quick’Tnp Corpocation provides the Commissien s surcty bond ot letler-ol-credit i
thes arrouot ol FI0000,

Follewing discussipe Commissianer Wilkersomn made e mokion te approve the recommendation.
sahject Lo o roview of e surety bood in Janvary 2012, Commussioner Wilkams seconded the
ot The molion was approved,
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DEPARTMENT IHREECTORS® KEFUH TS
The Deparunent Dircotors presented their repons which weee also subimitied 1o the Commission
ity wrirten form.

Administcation Department

Driana Gaolt presented the financial repon tor the ene-moenth peoikl ending December 31, 2010,
Theie weie no unososl activiies to ceport for the mooth of December. The benchomark for
Deccmber is 3055 The Commission's revemnes are o 56.22% and overall cxpenses are at 415.9%.
Commissiensr Huffstetler asked whint would he the impact i fines were collecled quarterdy, ks
Gatur staped el i conently Being looked ar and the tindimgs will he reported o he
Comssicnary.

Human Resvurces Department

Cathy Fhovd prassenred the Human Resoorces repon for the one-month period endiog, Decerebe:
31, 200, The Commission received 114 appliciiony for the Cluirs Basmnines 11 posicicn in e
Judicial Depanimens, OF the 114 apphennts, 101 mel the miciwm vaining snd cipericnos
requiremients, Iwao applicants withdrew their applicerions.

Ma. Tloyd reported that the Employce Advisery Comomiltes presemed the fitso drafi of the
Employee of the Ycar and Dress Tode Pulicies m the December 16, 2010 Apeney Wide Megling
to vececive cmployer feedbagk,

Information Services

Butsy Elatman presented Lhe Infonnation Services Depactment's seport. The number of sCase
queliss has increased and the tolal number of incoming phooe calls has deereased. She reparted
that Amsnda Undethill has heen askel o quovide eCase ttalning ar several TEA offizes.

My, Harleman repocted that resting on the state-wide mmagning, saftware systemn with DSIT i aoing
well. Dnes BSIT has the wparads m alace, TT will be able w owve forwsrd wilh the elecionic
SECVICE IMilialives,

Insuranee & Medival Services

Al MeCutcheon preseoted the Insuranes and Medical Services Depanment s reporl  [n response
e the question Chaioman Breok asked at the Deccmber Foll Commission meetig @toar Lhe
normal monthly eoverage fines assessed, Mr. McCutcheon repored the [ollowing dverage
manthly assesaments: FY2009  $37,158; By 2010- S0125; amd 1hos fae in FY 2011 - $12.200,
lle #aid there is & signeficant decrcase in coverage fines asscssments and that the decroass s
primarily due to the upgrade in the Coverage System that provides additional detad on policy
ransactions, such us whelher e transaction is o cenewal or a dupbicals, Chairme: Deck asked
Mr. MoCulcheon of he was wnplyaz that coverage fine assessmems kave been processed
ipapproprialely the prier two years, Mr MeCutcheon responded i 7owas not known 41 the tiene
whether the transaction was & renewsl or a duplicate, soly At i was & lransacton, and WEere was
probable caose ke Mo the carrier, IE the cander requested the 1Ine to be warvel, the carmier had
pravide ducormentation thal the transaclion was A eonc%al or g dophbicate wsl e Tine would e
waived. However, a number of fines were never guestiimed and wers paid by the carricns.
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Clorneenssioner Wilkelson asked Mro hMoCutcheon te explaine tbe s@aiement U his mene on
Covernge Fine Assesstnents Stams: “As you know, the coverage (e HESESEMCIEE PLOCEsE is am
aulomaled process thal relies heavily on IT w operae” M McCutchoon said that 1 s a Sonr
prooess with Coverape snik IT, wnd Coverage velies on IT to porform all the sysien edils 12
ensure cverylhing i wotking properly. Commssioner Wilkerson ssked by, dMoeCutchesn if be
was saviop hat i is [T's responsibility 1o determane if the assessmenus ave donc properly b
Mot utcheon responded that it falls undor Coverape and Coverage works wish I1 o vcoalorstamd
Liew Ihe aszesrments are boing Mned.

There wus discussion on haw the data s oansoiited 10 the WOO systam. Mr. MoCntchcon
explained it the data is transferred from NOCT inte WO system. Fines arc generated 1wioe &
moetl i Coverape and a monthly report is prepared for Qe Comoiasionets. There 15 g manthly
IoAitoring process 13 place.

Chainrun Beck asked Mi. MeCutcheon is there s similar trend with coversge focs ool lecled
b, McCucheon teplied that colleoions are nun dawn the same degree as the asseisments.
Chairnan Beck said thiae coverage fines collecied in July 2010 was 367 795 anc asked why o
peak. Mr. MoeCulcheon repliesd Ut o ceceyoves from the previows your was includol m e Tuly
2010 daty because [nes were not dsscssed in March and Apnil of 2000 duriog the Coverape
System upprade. kL MoCutcheon said that [T wilk provide hiey a lst ol transactions that were
not futed duing September-Movember 20000, The list will be reviewsd ome by ooe of each
coverage ransaction to delzrming il [ines should have been asseused,

This was received 4% intormation,

Claims Drepartment
Cn bebalf of Gieg Line. Gavy Cannon pscsented the Chams Department’s repott,

Judicial Departnient _
0 behalf of Yicginia Crovker, Fugenie Thellmon peesciled the Dedien] Depanment’s vepdl.

Miscellaneus
Chairman Beck announced that Commissioner Baden is not present for the mesting oy due

a fracturcd arm.

EXECUTIVE IMRECTOR'S REPORT
The Executive Director preseited his tepon which was also submitled o the Commission in
wiitten form.

Mr Canmem teported that meetings bave been inibated with SC Department of Vocauonal
Rehabilitation ty tolwow up the recommendation and findings From the Lepslative Audi
Couneal’s Report Lo establish o process by which cases arc reformred (o Voo Rehab, & mesting
was held on Jammary & and a lollov-up meeting is scheduled for Fehruaey 3 e begin developing
a strateey and Tusiness process for identityme those cases that shauld be retcrred o Voc Kehab.
My, Canson roguested (har such cases be repuoried Lo him so the cascs may be refered o Voo
Rehah,
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O BTSIMISSE
A. Proposed Changes to Rexobation 67-405 (C)(1)

Ir. Cuoron reponed in campliance with 1he regulatery pricesses for sepulation chiangss,
the Motice of Drafting rcgarding proposcd changes o Regulation &7 405CH1) wes
putlished in the Stafe FRepister on May 2R, 2010 The proposed change, notwee of
comment perod, and cotice of piblic bearing sas published e Sate Regifer on
October 22, 20010, The Comnuission scecved witten comments on e peopoged characs
wil 508 pom. Kovember 24, 2010, and a public hearing was sonducted on November
28 2010, The Chairman is responsible Tor remdeiing a decison with regacd W Mndings,
The statutz roequirgs a minimm ol ten (UH Jdays notice prioc ke sanemlation. A
conttadiction between lbe stawe and the regulation weuld omly be pesent i the
Commissivo’s repulations reguited Bracer than ton (103 days norice yrioe 10 cancellation.
Thie Chairman's tecommerdation (5 o terminale the proanolgaton process, and upon
such action by the Commission, sial® s direced w proceed with the publicatim ol 4
notice in the Siate Kegisier the pronowlgation peecess for this proposed regolaticon counge
iz rzronmnated,

Coonmissioner Wilkerson moved o upprave the recommandaion  Commossivier
1 Inftstetler scoonded the meotion, and ke roden was approved.

B. Informal Conferende: UCost Assesament
iana Gunil repaned that the curcent informal hearing cost asscasment 15 5184.33. The
eost allocalion 15 based on g pereentage af salaries and cperating cxpeasss. g Ligares
from 2010, Ms. Ganie presented a recomaendacion thad the infermal hearing cost be sc at
fraltat

Commissioner Roche moved o appreve e tecommendation. Commassiorer Williaos
secondied the moeion, aod the cution wis sporoved,

hiz. Connon requested thar the ceeond ceMect it this iz prolebly one of the few tines
that 2 state apency has 4 redustion in o eosl cacher than an increass He saic that theee e
now 7 seandardized busincss process o plice, Commisstoner Woilkersin said let the
record refiosl s,

NEW RLISINESS
A, TP and 'TPD Fayments irvel Ehposit
MrL Johonic W Baxley, 171, of Wilison, Joncs, Carter & Baxley, PA presenled a reguest
from Welmarl concerning payment of Temporacy Towel Bizability (1T compensation
and Temporacy Panial Disabitity (TP 1w clvamants. He said that 2% of empleyees
Walmart in South Caroling reeedve their payehecks clectronically, Walmart aleeady las
bank cowing numbers and $ would be casy (o1 Walmar 1o pay TTD and TP checks
vlectroically. My, Baxlcy said he suspects that for Walon!, o acy olhor company in
South Caroling, © move forward wilb this request, Regulghion 67- 1607 woul] need
amended to #llow dicect depesit in addicion o paper cheeks, He sad Welmail bas piol
prugrarms w0 other saees ineluding Arkansay, Texas, Wississippi, Oklahoroa, and
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Mebraska, and they are 10ving b star 4 puUol prodeam in the Southass).

Followmg discussion, 0 was decuded tha the Eaascoeive Dheeetor woerk with e Baxley
far further reseorch aod ciaplore ancodimg the 1éaulaton 1o mclude electoie proccesing,
and repoit 4t the naxe Fall Comeiasion meetisg.

EXECUTIVE SESSION

Commassioner Roche moved 1o aljoum intg Faecubive Seiaon o discoss o pecsonoe] snatle.
Cownrndsstoner Willlarns secorwded the roobive. Toe Coescnission adjowocd nle Excout:ve
Sessiomar 11:18 aam.

fEXBCUTIVE SESSION]

Conunisiione Roche made a motion Lo geise from Execotive Session. Cozmmassionor Willizms
geconded the motion and the motion wig aporoved,  The Commisaon arose fome Freculive
Seasion al 1028 am. Upon arising from Exerntyve Session, Chainnan Beck stared ihera s
discusson with nuw sclion taken.

AIMOUBRNMENT
Commissioner Roche made the motion to adjourn. Commass oner Willivas secunded the matior:
and the mahion was approved,

The Janumy 1%, 2011 meeting of e Seoth Carolea Workers' Compensstion Lowmmission
adjourncd a1 11229 1.,

Remunad Tanuary 27, 2011
Eimn Balleiine, e of the Exsconive Directotr
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THE
SOUTH CARODLING WORKERS COMPENSATION COMMLISZION
SPECIAL BUSIMESS MEELTWG

Friday, Fehrvary 4, 2011

A Bpecis] Business Meeting of the Soath Carcling Workers” Ceanpensation
Comnoéssion was held in EHealing Boom A of the Workers” Compensation Comnission
ax Fridaw, Fobroary &, 2011 aw 1300 a s The meeting ageada was posted prior 1o the
megting and praper advance notice was mule w all concemed part:es W complance with
requirements in «he Frzedom of loformation Acl. The fellewing Commmssionsrs were
prescri at the meeting:

T. 8COTT BECK, INTERIA CHARMAN
SUSAMN 5. BARDEM, VICE CIIAIR
Cav]D W, HUFFSTETLER, COMBMISSIONER
G. BRY AN LYMNDON, COMMISS10MEER, vig conference call
ANDREA C, ROCHE, COMMESIOMER
AVERY B, WILKERSCM, JE,, COMMISSIONER via concerencs tall
DERRICE L. WELLLAMS, COMMMISSIONER

Poesienl alao wias Gacy M. Leonon, Executive Dicoctor.
Chairman Beck oalled the meeting Loocder a2 1110 a.m,

AGENDA
Comnlissionzr Willlams moved it the Febroary 4, 20011 agenoa be approsesl.
Commiszionst Roche seconded the muotioe. and the medion was approved.

EXECUTIVE SESSTON

Commissienst Roche moved to adjourn into Crecotive Session 10 discuss i personnel
matiet. Commissioner YWillams seeonded the motion. The Cormissien adjpmomed nuo
Excoutive Session at 11:11 am,

[EXECULTVE SESSION|

Comnissiensr Willinms made 2 mation to arisc from Excoulive Session. Commiszsloner
Wilkerson seconded the motion and ke motion was spproved. The Conunission arosc
frim Executive Session at 1032 pme Lpon arising feom Executive Session, Chaimam
Broek staresd thore was discussion wib o aclicn taken.

Comuoissiooe Reche made o metion to apprwve the YVoleatacy Scoparation Program
{VSP). Conunissioner Williams seconded the motion, and the metion was appaoved.

wll
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Commassioner Huflsielsr mowvad w0 seeepl the ecommendsien rom The Liesculive
DHrecwr coneeming tie personnel wsue, Commissioner Roche seconded the wncmon, ard
the ronrion was approved.

Commussionzt Huffsieler moved 1o aliow the Executive Dircetor fleximlty o take the
gieps he needs W teke i the Intesho 1o povide services, Commissioner Rioche seccnded
e caarino. and the moton was appoved.,

ALOURNMENT

Commissioner Roche roade the mesion @ adjourn. Commissioner Williams secanded the
el ion, anied thes matioo was appeovead.

The Februasy 4, 2011 speewml mesting of the Souh Caroling Werkers” Compensation
Commizsion adjoummed al EL1:33 2,

Reporied Febewary 4, 2011
Kim Ballantine. Assistant to che Lxesutive LRector
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Bhorkers” Eompensation Comnrigsion

Feliuary 22, 2011

MEMORAMDLUM
T Commissiane q
{iary Cannon

Executive Trircciar

Frat: W.C. Smith, £T, CBCLL ARM (_7
Direceor, 3ol lntemnece \;i/
Lhate; Frenrar- 23 741 1

Subject: Applications to Sclf-lssute
We have received the tallowing apnlica luns for 10 prospective members of ¢ funds,

Mew Appllcants:

Lalmette Tinher S1F
Silkzhaichee Saw Milling, e

RO Avfomobllke Dealers Aseociutipn S[F

Jimy Hudson Fard

SC Hune Buiklery S[F

AL A Comirichng, Ino

Copital Scrvices G, Inc

Dawd ) Ciregre MAosonry Caormaccing, 1w
Exiceme Concrene Paraing, LLC

Seort Temy  Timm Lampanics

Sunturst of Bluffton

EC MeDonalds Operacors Self Insurcrs Fusd

Arch Enlerprises, LLC dbe  McDonalds Besiaumng
Yakks Enterpriaes, LLC dba MeDwnalds Restouwoms

ANer pramination of the varions applications, it has been delermined thal cach has complied
with the Commissioners requirements and each i= rocommendad for appraval.
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Canfiderntial Alax Lea, Inc. 1520101
Summary Shaet

"+ Location{s): Fort BAiF, Lifke Rrver, Myrtde Beach ang Florance

Typa of Businass; Whalesale Food Distrlbuter, Retad Food Sales

¥ of Empleyees in 5.C. 586

Clalms Hiskory 2010 20039 0os
# of Claims L ¥ EQ BE
Claims Paid 3204 488 $531,154 ¥r3E.925

ol ingnciala (000 . 10 ik 2008
Total Ravenues $2,BBE 717 32,945,222 £2.0148.452
Mat Ingoree 16,640 26,508 20,730
Interest Expenze .23 B 55 9762
Tax Expense 478 am 47
Equity 270,730 A84,008 258017
Cuirent Assals 300,002 313,138 3408 845
Current Ligbilitias 177,369 189,837 220323
Total Assets G5, BeD B20.167 BE5. Bdg
Total Deb| 335,109 257 QEQ 407.929
Lang Temm Deli 75429 B2,004 124,545

Selected Ratios

Relumn on Total Assets 4 0% 5.8% 4 604

Raturn on Met Worth g 1% T 3% 5.0%

TFetal Debt ka Total Assets 0.55 .58 Q&1

Cument Ratio 17 17 16
Becommendatlon Approval

Specific Excazs neurance

Surety Amount:
$500,000

Thie Infermation is confldentlal under Regulatian 74515
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Blorkers” Compensation Commission

MEMGRANDUM

T0- Commtasioners
Gary W, Cannon
Execuiive Diroctar

FROM:  W.C, Smith, lll, CPCU. AR
Director, Self Insvrance

Data: February 22, 2011

SUBJECT: Regugst of Alew Lee, Ine. and subsidiaries Merchants Distribution, Ine.,
Lowves Food Stores, Ine. and Institution Foed House, Inc.. to Sell-Ingurg

Alex Les, Inc, was incorporated in Morth Carolina In 1931, Headguarterad in
Hickory, North GCarplina, Alex Lee, Inc. iz the parent company and 100% pwner of
subsidiaries Merchants Distribution, Inc., Lowes Food Stores, Inc. and Institutton Food
House, Inc - Merchanis Distribution, Ing. operates as a wholezala grocary distributor to
retall slores in the southeast. Lowes Food Stores, Inc. operates 110 supermarkets in
MNorth Carolina, South Caroling and Virglma. Institution Food House. Ins. operates as a
fopd service grocery distributor to reslaurants, hosprals and other insttutions in the
soutneast. Alex Lee, Inc. employs 10,842 companywide with 688 South Carcling
employaes at its five Lowes Food Storas lecations in Fout Mill, Little River, Myrdle Bazch
and Murrell's |nlet and one Institution Food House location in Florenca. Alex Lee pays
an annual payroll in Sguth Carofing of $14.3 million,

Alex Lee, Inc. and its subsidiares are cumenBy sel-insured for workers'
compensalion in Morth Carclina  The company iz commeigially insured in South
Carphna with Fidelity and Guaranly Insurance Company with as experience mod|fler of
_'r .'!.E.f ':'lhe company's three year workars' compensation loss history for Scuth Carolina
IS5 A% MHI0Yrs.



Fage Two
Aleyx Lee, Inc.

Year Numberof Claims  Pad

2008 86 T 736,825
2009 g0 F 531,154
2010 42 § 259,450

If approved to self-ingure for workers' compensation in South Carglina the
applicant will secure specific excess Inaurance with Safety MNational Casually
Corporation. The Cammisgion's surety requirement would be satisfied with & surefy
kond from Libenty Mutual Insurance Company.

Financial analysis was conducted using the 2008, 2008, and 2010 audited
financial statements of Alex Lee, Ine. A Dun and Bradstreet Indusfry Morms Report was
not available since Alex Ees, Inc. is privately owned.

Revenua and Nel lncome

Alex Lee, Inc. had total revenues in 2010 of $2.9 billion, consistent with §2.9
billion In 200% and 2008. Cost of revenues for 2010 was $2.3 billion, consistent with
$2.2 billion in 2003 and 2008. Cperating expenses in 2010 was 5531.6 milion, down
from $553.6 million in 2002 ard S563_7 million in 2008,

Met income for 2010 was $16.9 mithon compared to 3269 mitlion in 2008 and
3207 miflion in 2008, Alex Lee, In¢. had a elurn on net worth of 8.1 % in 2040 Relurn
on net warth for 2008 was 10.3% and 8% for 2008. The Company had & return on fotal
egsets of 4% in 2010 compared @ 5.8% n 2002 and 4 £% in 2008

Assets

Alex Lee, Inc. had total assets in 2010 of 88058 million, down from 3520 2
eaillian In 2009 and 3665 9 million in 2008 The 2010 decrease was due largely to a 4%
reduction in accounts receivable and 2 3% redustion in merchandise inventoies,
Property and equipment less accumulated depreciation in 2010 was $387.5 milhan, up
from $366.8 million in 2009



Page Three
Alex Lee. Ing,

Lument assets for 2000 totaled 3300 million compared to $213.1 millign in 2009,
The company's surrent ratio has remalned consistent at 1.7 million in 2010 and 2009
and 1.8 in 208,

Equity and Long Tarm Dabt

Aloxe Les, Inc. hed total stockholders equity 1m 2010 of $270.8 million, up Fom
$283.1 million in 2009 and $258 milkgn in 2008. Tolal debt decreased neady 7% in
2010 to $335.1 million compared to $357 .1 milfion in 2009 and 22% from $407.9 million
in 2008, The company's long term debt also decreased in 2010 to $75.4 million from
82 milkon in 2008 and $124.5 milion in 2008. Total dabt to totai asset ratio for 2010
was .55, & decrease from .58 in 2000 and 61 in 2008.

Becommendalion

It is the recommendalion of the Self-insurance Division that Alex Lee, Ine and
HE subsidianes Merchants Diskribution, Inc., Lowes Food Stores. Inc., and Instilution
Food House, Inc  be granted the privilege of sef-insuring its workers' compensation
liabvlities contingant on the following:

1.  The Alex Lee, Inc. secure spaafic excess insurance with an initial
retention of not more than $500,000 and a statutory limil of lizbility;

Z.  Alex Les, Inc. provide the Commission a surety bond or letter-of-credil in
the amaunt of $800,000; and

3. Alex Les, Inc. pravide the Commission a cotparate quaranty for each
subsidiary.
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Sauth Caro lma Werkers' Compensation Commlsslan

2010 - 2011 Budpret
Iaary 31, 7011

Earmarked Fvnds
Year-To-Dace | 55 37
Srigi Al Eudges Amerded  Iepgaden “rar
[ get Aredimen: Andgad lannny 10 e k] Erecuznis Balarg
Padicial
FRIED
ClaLs fied Fosmons L iy y B R4 3 MLAL §  265F 5 1RV IAR SHE & TR EA T
“ervinal Leavs - 7H4 -l T 7 10K - L
TiAul Salario FR2.Nn . 322, [HWF LT 187,346 5 - 13 034
Otner dporateag Fepandturas
Contraeiual Berdos
Qe Doquipmary haryee: 1A 1m - 1% - ]
PrryBddiceerligmerd S - i Gt 1% 154
Frr] "ol gupgdl Aepeis M - Fual - . oM . Xl
Ma1A PR ASEEg Y ices 180 il | »ERE 11 543 1% - LA EH
FeHpht Exprasy = lyery kan - 14 - e e
|pl=ahnne ERb L - Efakal 2L 1.55 LT '
Collulps FEgaE Feraoe LM - 1,225 Y 5a7 LY . B
M Prodessiemal Earioes el - o _' - - E - 35D
Tutgl Cuniractual Semizes 1108 - 43,07 1.4 14 74l i - TR
SupEdes & Mabeilals
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MEMODRANDURM
Date: february 11, 2011

T Mir. Gary Cannon
Ceecutive Lhrechor

FROA: cathy [leyd
Hutran Resputces

SUUBJECT: Hutrah Resturce Report Merigd Ending Janpary 31, 2011
Below 15 0 summany af the Human Ressurce activity for the one menth pericd ending January 31, 2011,

Eecruitment and 3election
s Filicd the vacant Clalms Exarminer | pasitsan in the Judicial Departmant
o 114 applicents, 101 met the m|nimypm fraining angd gxperiencs requiremsents
< An afferwas extended to and accapted by Uave Defasters
< Notfied allapplicanis the pogitian had been fiflled

Employes Relations (ER)
«  The Employee Advisory Commities has continued work on updating the &Smimistrabive Policy
and P:oceduras Manual
#  Three ER issues warp addressed during Lhe manth

«  Contenued workiag on succession plannmg mitiatlves
. The first of tywa job analysis s2ssions was condacted onthe Intprmal Conference progess

Kemorting
s Cootacted 20 empluyees repgarding missing or incamplete information in ther persornel fiie
*  Msoed @ quarterly EPMS rerrinder o all supervisars to ensure everyone has completed 1the
planning stage and is conducting continuaus fredback throughcut the revirw process

penefits
*  Coverage changes for lawo employees
* Insurance and rulivement ¢nrollment for a new employes
*  |ssued Two COBRA nolices
*  Coordinated a recirement refund request far a fanmer empluyes

state Office of Human Hesousces (OHRA)
s« Contacted QHR regardng cne [ssue

SC Enterprise Infommaticn System (SCF(3)
»  Onaemployment yerification
» Bine transactions were kevagd intg the system

Tracping
¢ Coordinated che Exeeutive Retreat that was held January 28, 2011
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Tk Gary M, Cannon, Exceutive Dircetor
FROM: Wayne Ducote
DATE: February 11, 2011

RE: Dutstanding Fines Status

The foliowing is the requested status of outstanding fines i the Corapliance and
Coverage Divisions of the naurance aod Modical Serces Depanment;

Compliance

Thers are Lwoe calegoties for Complianes fines: cazes with underlying claims; and cases
without underlving cidims. Cascs with under] ving claimy are thosse cases inowhicha
claim has been filed bur there is na record of the smplever baving coverape, Cases with
na underlying ¢laims are the cases whete emplovers ane diseovered 10 bhave ne coverspe
threugh the scarch ©f the Tmplayrment Securty Conundssion records or a random
coverage check.

The procedure for collevtion of Tines is as follows:

1. BEmplovers suspected o ot baving insucence arc scnt o letter recucsting venvaiion
Ibey Brave cuverane and are wiven 14 Jays 1o vespond, Faslure Lo respond und L
ionnediately acyaire insurance will result in fines heing assesied ar $1.00 per day for
cach emplovee, a minimurm of 31000 per duy amd @ maxaanwn of 310000 per day.

‘T'wenty viclation letters were isued during the month of Junoary.

2. Far cases without an mdeelving clam. if the emplayer immedioely comes intue
eommplianes ater the initial notification, the assessed fine iz 3750 for 10 or less emplovers
and £1,000 for 11-20 employzes.

Thirtcen complinnee ageecments were received during the muonth of Janeary.
3 1f there is nio tesproose eod we uan prove the emplovee is subjeet to the Warkers®
Compensation Act ke Complianes Division subpocnas the cmployer o an Ozder and

Rule to Shew Cause heating, These hearings are schediled every 30 davs.

Eleven subpoenas were issized in Janvary. The nexd Order and Rule to S Capse
hearing is scheduled for Felrruary 25, 2911



4. Almg with the sebpoena. the coipleyer i provided 4 letter olleting the cppertunily o
aetrle 1 lico of atending the earing. However, if the emplover does not setile, and 1he
amplaver is found to be sulject w the Act a1 the heanng. @n order s issued Qunding the
emplover in vialation af the Acl Tnomost instances, the eodee sipuleies iaximornn Tnees
aml pediies. Chrders are issued within 30 days after the beariog.

3 orders resulting from the November 30, 2010 Order and Rule to Show Canse
hearing wore published in Jaowary. 1'be December 17, 2000 Crrder and Role Lz
Show Cause hearing wus postponed due 10 illoess,

5. It there iz no response to the order, a ovil mdement 13 filed withic 45 days.
M crvil judgments were filed doring the month of January,

f. Furher coalact with lbe employer gelephone and letee) 13 attompled by the Dhiecetor
ol Compliance. I the cmployer vemams willfully vmnaured, ihe Arectar of
Compliance fites o criminal sonzplaint with the urisdictionel nugistrale, This new
procedure B the Theparimenl kas et tn e finalized with lepal eownzel.

Coverage
Thers are 1w typoes of fines ossezzed an carmcrs by 1he Covengze THviswom:

A, bate filing for policivs not reveived within M dase of the policies” affective date.
B. 12bd Mingr ddedical Tices

1o Jacuary - Mareh 20148, approximate]y 200 carriers were sent a final notice on fines
over Y4 days old, Cacriers were advised that failoze te pay cutsranding Hines would result
in A subpoens being issuel reyuinng atiendacce at an Onder and Ruole to Shevw Caose
Heuring. Initially, lhoese carciers owed $207 373 n Aoes osvor 90 days old, Thiy tatal was
redhuced t B19.396.32 as of Febrary 10, 2011,
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TGk GARY CANNON, EXECUTIVE DIRECTOR

FROM: GREGORY 5. LINE, DIRECTOR OF CLAIMS
SUBIECT:  CLAINS REPCGRT FOR THE MONTH OF DECEMBER
DATE: 0206711

Finvas assesced for the pnanth of January 2011

»  We assessaed 7O fines far the monlh of January which was up from assessing BE1 fires
for the manth &l December.

+ The dollar amaunt of the fines assessed for the menth was $141,200 which was up fram
assessing $134,.500 for the menih of December.

Fines received lgr the mormh of Jaguary 2011

+ We reccived payment on 510 fines far the month of Januvary which was up from
tecalving 488 fines for the month of December.

= The dollar arneunt of lines received for the month January was 5184, 200 which was up
from receiving 103,000 for the month of December,

The fines ossessed and collected went up slizhtly for the maonth of lanuary 2011 but beth hawe
gone done since luly 2000 -

»  July acsossod 1,195 Hnes July fines collecied 742

+ Agust assevsed 699 finey August hnes collected 722

=  Septomber assessad 8349 fines September fine callecied 560
+ {October assessad 580 fines Oxtober fines collected 599

=  MNovernber assessed T15 fines Movermnber fines callected 649
»  December assessad BB1 lines December fines collected 488
» lanuary assessed 701 fines lanuwary fings exllectad 510

The cartlers are getting better at sending the Farm 187 and the First Report of Injury in a more
timely manner therefora the fines will probably continue to stay about the same ar decrease
during the next reveral months.



The dollar arnount of fines asscssed Lot each form. for the month of June, and nes
coeblected for cach form from January 1, 2011 thecoph Jarary 31, 2011
‘I'he mummber of Anos assessed and collected, for each torr, are in pamentacsis.

Aseaszed
Fonn 124 - £ 21,600.00 {108
Fonm 13 Section | - 5 RSO0 (8)
torm 13 Sectwon 1T - 5 KIGAHE (1
Form 1558 - 5 280000 (14)
Foarn 17 - 5 400000 {5}
Forn 18 - S L, AWk (S04
Form 19 - 5 0
Denial letter - 5 &DCCD [2)
Failurs to respond - 5 300000 (15}
Iailure ta pay el fine ]
Farm 20 1y
Torrtne 51 1,

TOTAT. - $ 13, 200,00 (TOI;

Collgcted

$ 1150000 (58)
§ 5200400 (28
FO200E {9
] I0RAKL 0
§ 20000 1)
S E2GMLAN [(402]
5
5
5

f 11
40000 42
L0000 {10)
% [
g 0
g N

S 1p4.200.00 (510)



Fine Report lor Aogust, Scptember, Oetober, November, December 2010 and Tan
011

Aup Kopt Dt Mo Lec fan
Aot assess 51475800 FLV0S00 5114,800 £150,000 ¥124.300 5141200
if fincs asscss &9 539 Std) 713 f Wil
Amt ol S144 R25 $119325 5120300 F128.000 F102.000 104,200

Fires coll 122 S80 595 £49 488 510
Furm 18

Fines assess |
Dail SES.EI0  SWPMGLG SEC200 5111800 £5TO00  SM DG

I'ioes assessed
[1le revicy 11,80  S14.600 S6000 $9000  F1E00 0 3000

Total amonnt
At gsed $97 4080 124 K] KRG, 200 12080 S48 00 B0, 500

[ints assess duiby 47 =43 397 654 478 455
# fibe asues

tile Teview 12 i 20 7 o 24
Total lines assese 340 f12 117 365l 487 05

At coll F110,500  go0.R00 $91,300 510,250 B75 100 22,4500

7ol sk 425 344 506 49z 402

Afl other fines nasesspd
{Ferm 12-A, Form 15, Form 17, Farm 19, denial letter, Form 20, fuilure fo respond)

Amt assces F90.400 FAGeH 834600 320,200 35,100 $38. 700
# [ines aasass 259 227 10 154 174 19
Aunt paid 34,375 F2H.525F RIRBO0 F24.650 F2P.KW R2I1.60

# finus pd 183 1a3 I 50 143 146 108
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T Lary M. Caanon, Execarive [irecor

FROM, Oregory o, Line

THrecior of Claims
a1l February L1, 2411
Bl lzims

Cutztanding fine status

Below is a list of ton careiers that were sent @ Sccond and Final Metes ol Tines
Asgasmment oo Janwary 4, 201

1. Travelers Casuabie & Tns, Co.
a Beginning bal £ 13,1 T2.60
b Binlas of 271171 £ 40000
. Slate Fartn First & Casuoalty

l.2

4. Beginning bai RN EE

b, Ba: s ol 271 101] & /ODLCO
3, Walley Forge Ins. Oo

a. Bepinninp bal § 30000

b. Bal as ob 2711711 10000
4. Bent-y Select Ins, Co.

a. Beginnung bal F 310000

b. Bal a5 cf 2711411 £ 51000
3. Sentry [nsurgnes A Mutuzl Co.

. Mo gioeug bal & 02500

b. Bal 3z 02711111 5 200010
6. PA Manufacwrers Assn. Ins. Co,

a, Repionng hal ¥ BO00.09

h. Bal as of 271111 5 20004
7. Farminplon Casvalty Co

a. Beginning hal § 120000

b. Bal s 0f2/1S] 1 F 60000
8, bidwest Employers Casualty Co.

a. Bepitning bal ALY

b. Bal as 0l 2711711 I XL
4 ¥ollns, Inc.

3. Begioning bal ¥ SU0AK

h. Bal as 032411711 £ S00L0
10 Precniee Civoup Lns. Co,

a. Begioning bal Y KO

h Ral a0 2/110101 b 2} AMD



10 Gary M. Cannon, Excomive Dircotar

FROM - Cirepory 5. Liow
DATE: Fabroary 11, 2011
EE: Claims

Crutstanding Fines Slanos

Below is the status of the six groups of carmers with & compagics that weee sent o Scconsd
mnd Finat Motica of fines Asscssment on July 24, 20059,

1. lnsurance Company of North America
o, Heginaning hal § 28, 580
b, Rul as el 2711011 5 200

1. AlG
3. Hepinning hal ¥ 55,4731
b, Tlal us ol 2711511 ¥ 2R00

e

. Federal Inswrance Company
a. Bepinning bl 1 4,500
b Balasof 211711 5 &

d  [.iberte hlotual CGiecap
a. Hegnuing bal 22,75
lr. Balasof 27L1711 5 1M

5. Travelers Praperly & Casvally Company
a. Bepiming Bal 4,144
1> Bal as ol 211411 $ 1M

f,, Arneriean Casaslly O of Radp PA
i Begining Bal 53,160
b, Batas of 211411 § 1hn



T Cary B Canowr, Bacecul:ve

FROM- Gregory 5, Line

Dicsctor of Clyims
ATl Febowary 11, 2011
EE: Claimz

Cutstanding Fines Status

Dolaw 12 o list of dwea carriers that were sent 4 second and Final Noliee of {ines
Assessiment an October 30, 2009

1. Chubb Indemnity Ins, o
& Deginning bal 5 2.0AR.3S
b, Dalasaf 11010 % 70O
1. Peerless Ins. Co
a. Bepinning nal 3 550000
b, Balasof 110 5 40000
3. CmeBeuacin Ing. Co.
4. Beuining bal F 3,000 04
b. Badzsaf B/11710  §F SO0
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State of South Carolina

TEE - &I 5K
Fogt: B0R YAT-ATHE

1333 Moun See=, 57 Flawr
F.2 B [TIS
Columbia, B0, 2007775

‘Workers' Compensation Comunission

Executive Director™s Beport
Fehroury 221, 2011

Fines und Assessmients Aping Reporl
The atsched Bines and Assessmeius Azing Report reflects ihe waoler and amoun of
fines ssscssed Tor the paiod ending lansary 21, 2001

Employe: Mectlngs/Staff Training

The agency All Employes Meetmg was held on Jamueey 20, The anrual retreidfiraming
with department heuds and supervizors way held om Tanuacy 38, Exeowiive Stadt met on
Fchraary 1 and Fabmary 15, 2011

Recognilions

Cathy Flowd, Human Resouree Manager, camed eertilication from the HE Cerlifearion
Instituic a3 1 Senior Prolessional in Human Besouerces (SPLLRLL The certiheanion,
waariled by the luman Rescurce Corlification lastitute, signifies she postess Lhe
heoretical knowledge and practical caperigncs in BUmMan resourss ARZement Geesiiary
Loy pass @ COmpreacnsive examietion demonstrating a mastery of the field of bhuman
LEEOUICE INANagemeiLl.

‘The South Carolina Srate Human AlTaics Comnmissicn has publishe] the ST Roeport to
the Genetal Assenthly on the Suaus of Equal Employment Oppoitunity in S0 Stare
Government. Souh Careling Workers” Compensition Comrission achieved 100% of the
Atfimative Aqtion Goals for FY 2010

Constituenl Services'Public Inlosmation

Since the bast Comoission meeting the Executive Director™s Office hal 222
COmmUnications with varous syslem vonstituents. These enotacts ncluded elepnone
comununications; clectronie and personal contacty wih clannant of constitilonts, slaue
zeeacics. federal agencies, attorneys. service providers, business pariners, sud letlzrs witk
congrossional offices.



2011-2012 Proposed Budgel

Comrnigsion Chairman, Director of Finavee, and the Exoentree Lirecior met wih ihe
Housa Wave and Mcans Commities, "Uransportation 3ad Regulaoey Subeormitles. on
Jamuary 26, 2011 to present the SCWOC 2011-2012 Proposed Budget,

S Nepartmeny il YocaGonal Kehabilitation

Judieial Depatment Lrircclor and ihe Executive Dirzelor mel with 1he recutive Directa:
of 8 Department of Vocational Rehabilitation pn Febnwary 3w continas the discussion
on 4 strateey Tor developing sed inpletneeting a plan for velenicg woikors'
coTipenselion claieants 1o then department. Cn Febmary 9 the [T Manager and the
Executive Dhrector met wilh Vocurienal Rehabilitation’s Program Adminisicelor and [T
Munaper.

CHher Meelings

The Exccurive Divacror artended the NCCT Stae Fomm January 19 in Columina 5.0 the
CDC meeting on January 28; presenied 41 e njurstl Workers' Adwocares Associdlion
Faralcgal and Legel Assistaml Seminer on February ¢; and participaled in the [AIABC
Fee Schedule E-Cenference an Febryary 10 atd 17, and an LALABC
Commissioneryadministranors eleconference on Febrmary 17,

el nse Tealnlng Scssivns

O February 7. Amanda 1Indarkill Seaiar Applications Anaivst, conducted traming
sexsions 4l Dwo clohn adininistearon otfices (Broadspure and Gadagher Bassent) i the
Chatlotee arcd. ‘Threc 'Feamn Managers and 35 adjusters partieipale]. Teaining incloded 2
demonstration of oCase using claims handlal by eack cespeclive office which provaded a
relevant explanation of what iofoomation 35 available dwoagh the welb lool,

Oy February 140 Judicial Deparment Director, Case Manager, wod Senicor Applicaticons
Analyst presented eCase al Colbing and Toeev’s “Tamel aod Leann™ seshion. Aboul 15
sLlf members of e om were present including aomeys. paralegals and assistants
The demenstration included eC ase reporting oplions and the now Adlomey Nisilicalion
of Representaiion lealure which autornates the Letler of Representation sent o the
Conmission,
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TO: Lommissioners
FROM:  Gary M. Cannon
DATE: February 16, 2011

RE: Direct Deposits of TTD and TPD Benefits

After the lanuvary 18, 2011 Commisslon Business meeting, | have been in
communication with Johnnie Baxley, attomey for Walmart, regarding their request to
initlate a pllot program in 5C b make payments far TTO and TPD ta thelr employvaes
receiving workers’ compensatian benefits via direct depasit to checking accounts
rather 1than by check.

Review of the 5C Code Title 26 resulted in a preliminary determination that in Grder ta
implament this practies 1 would require an armendment to Regulation R 67-1602 (D).

| have our legal counsel researching the matter further.



T Commissioners
FROM: Gary M. Cannon
DATE: February 16, 2011

RE: Medical Services Provider Manunoal

Adrer severa]l months of analyzis and veview of methadelegies Tor esublisking the
macximmwam allowvable amwonts in the Medical Servives Pravider Maoaal foe schealule, the
Melical Services Peovider Manual Advisory Commitiee presented therr
ecenrurniendations Lo the £oommission on aly 19, 2010, Gne methodology considared by
U Advisory Cemmilles was the adoplion of the rates established by the State Elealth
IPlan

R 67-1302 [A) states Lhe “Commissios: shall edtablizh maxnmum allowable paymcns for
medical services provided by medival praciitioners based oo a relalive value seale and o

comversion Mactor se1 by the Commission,™

The language in 67 1300 {A) muy prevent the Commission from acopting ihe Stane
Health Fism raies lor e MSPM Fze schedale withour maxing e change w he regulation

Chawrman Beck asked this matter be placed oe the epeada For dixcussion,



MEMORAMNDLW
Felrsary 16, 2011

TO: COMmmissignars
FROM: Cathe Floyd
Human Respurces
SUBJECT: Fevised Dress Code Policy and Employee of the Year Policy

cn bhehalf gt the Employee Advisory Committee, below is a summary of thanges for the proposed Dress Code
Paticy and Employes of the Year Policy.

Mrecs Code Pnliey

The Palicy was expanded from onc paragraph to a mare detailed explanation of appropriate verses
inapprapriate attive

& catogory for Manday through Thersday Atbira has been added and divided Into categorkes providing
examples af apprapriate verses inappropriate dress

& catepory for Fiday Attire has been added to provide examples aof appropriate werses inappropriate
dress

& categary far Supervisnr Atlire has been added requiring business dress for all supervisars Monday
through Thursday and male superyizars to wear appiopnate neckwear Qctober L throuph March 31

& category bor Compliance has been added B ensure consistent adherence 1o the paliog

Within the Compliance category, secklons have bzer added for medical waieers and wark related
walvers from the palicy for a specific peviod ol tine

Emploves af the Year Policy

Emplaves of the Duarter was eliminated

The program year has been changed to run in conjunctign with the Fmplegee Appreciatiaon Event, June 1
throwph Way 31

Mominatons are W b sobimitled by February 15 1o allow time for review

Emplayess may hominate employvees fram any depanment, no lenger limited to nominating from wikthin
their department

The winner will bz selected trom all nominegs, na longer limited o employee of the quarter winnars
The Basic Criteria Section has been madified by combining categores to oaalé & mare comprahenzive
cuality of Werk categary

The Selection Committee is now comprised of 3 non-Commissicn emplovees appeinted by the Execitive
Dieeeknr, na langer the Departrment Direccars

The recognitien has been expanded to include a gft card in the amount allowable by 1The Comptrallar
Gengral’s Otfice and the employee’s picture t be hung for the pragram year

The plague will be gwarded at the Employes Appieciation Event rather than the Faucational Conferenge
Both the Momingtion Foern andd Evaluation Fopm have been updated te reflact the revised Basit Criteria,
ds well as sorme general furmatting changes

It is the recommendation of the Employee Advlsory Committee to adopt the proposed changes to the Qress
Code Palicy and Dimploves of the Year Policy effective innnediabely.

Mitachments:



STATE OF S0UTH CARDLINA, ‘ DRAF! ‘
WORKERS COMPCHNSATION COMBISSION

Administrative Policies and Procedures

- Subject: Dress Code Palicy Revision Number: 2.0
i Palicy Number; 2.25 _ | Date: February 22, 2011 Papa ¥ of 3

THE LANGUAGE USED IN THHS DOCUMENT GOES NOT CREATE AN EMPLOYRIENT CONTRACT
BETWEEN THE EMPFLOYEE AMD THE SOUTH CAROLINA WORKERS COMPENSATION
COMBAISSION. THIS OOCURENT DOES NOT CREATE ANY COMTRACTUAL HIGHTS OH
ENTITLEMENTS. THE SOUTH CARCLINA WORRERS' COMPENSATION COMMISSION RESERVES
THE RIGHT T3} REVISE THE CONTENT OF THIS DOCUMENT, IN WHOLE OR IN PART. NO
PRDMISES OR ASSURAMCES, WHETHER WRITTEN OK ORAL WHICH ARE CONTRARY TO QR
INCONSISTENT WITH THE TERMS OF THIS FARAGRAPH CREATE ANY CONTHACT OF
EMP RMENT.

Purpose

Il is e pollcy of the Scuth Caroling workers' Compensation Commission that each emplayee’s
dress, grooming and personal hydiene be appropriat2 to the work situation. Qur employeey
serve people of all economig, sacial and profecsional levels and it 15 the respansibilicy of the
amployaes 1o establish a positive image of the Commission. Employees are expected to be neat
m their dress and maintain an appearance, which is well-groomed and apprepriate lor
professional business envirgnment, in carrying ¢wt the seerall respanclbli:tics of the agency in
this respect tha following guidelinas are et forth as the Commission’s Deess Code.

Guidelines

Clothing that reveals areas of an employees’s tleavage, back, chest, stormach ar undergarments
are nol acceplable businazs attire. Torn, dirty ar frayed clothing, and ary clothing that contains
mappropriate wards, phrases or pictures ara ngt considersed arceptable business ature.

Manday = Thursday Attire

Slacks, FPants, and Suit Fants

Business approprate dress pants includos but are not limited to slacks and capris. &l psnts and
slacks shall he no shorter than mid-calf in lensth. Slacks ard pants made <f demm material,
saveatpanls, excrcise pants. sharts of any length, bib ovecalls, leggings, and any spandex or
cther form-fitting pants are not considered business appropriase attire.



STATE C}F SOUTH CARDLINA | DRAI] ‘
WORKERS' COMPENSATION COMMISSICN

o rmstratlve Pollooes and Procaedures

Subject: Dress Code Polfcy Revision Numbe r:_rE;..l.] !
Policy Mumbey: 229 Late: February 22, 2011 Page 2 0f 3

Skirts, Dresses, and Skirted Suits

Business appropriate dresses and skirrs are acceptahle, Casual dresses and skirks net acevplable
Ior buosiness appropriate wear include bol are oot Frited ta minlsskirts, skosts, sun dresses,
brach drossos, and spaghetti-strap dresses, Business appropriate dresses and skirts should fit
appropriztely and lenath shouwld be na sharter than 2 inchas apcwe the knee when standing.

Lhirts, Tops. Blouses, and Jackers

Callared chirts, drags shirts and bingsas, sweaters, tops, turtlanecks and mock tartlenscks aro
accepkable business appraprlate attlee for work, Suit jackets, blazers and sport jackets are also
acceptable husmess attire for the office, if they do not viclate the listed guidalines.
Inapprepriate business attire for Monday thraogh Thorsdzay meleda, but £ not Hmited toe eolf-
typo shirts; tank tops: midrift tops; shirts with words, temms, phrases. logos, picteres, cartaans,
ar slopans, except fashion brand I2go:; hacdies: halter-teps; tops with bare chodldeors;
sweatshirts, and t=shirts unkess worn under another Blowse, shirt, jacket, or dress.

Shoes and Footwear

Appropriate business shoss Slonday through Friday include, but are not limited to drazc shpas,
loafery, clops, dress boots, {lats, dress heels, dress sapdals and leather deck-type shoes.
[nappropniate business attire shoes worn fMonday through Froday include, but are nzt limited
to, atnletic shoes, shawer shoes, fip-flops, =lippers, crocs, rain shges and rain baaty.

lewelry, Makeup, Perfume and Cologne

Jewielry, makeup, parfume and coiogne are considersd approprigte busmess diess Body
pierclngs and tatboas with expilcit wappropnatoe language and dlustrations shauld ot be
exposed. Individoal fragrances to include but not he limited to, perfumes, hand and body
latian, rnfognes and aftar shawve shall not o8 worn in excess.

Hats and Head Covers
Head waar within the affice 15 nat coasdercd aceeptable business attire. Heod covers required
for relipiows purposes or to honor cultural traditions may he permitted,

Fricay Attire

Fridays are designated as busicess casual dress day. Denimomaterial, jean type clothing, gol
type chirts, and cawcal boslness attire are #lowed  Shirts without coflars are not considersd
business appropriate dress, Clothing with embroideres logos for sparts beams, urversities and
gther assaciations ar2 allawed oncasual days with the cxecption of jerseys, tleeoe and hoodics.
Orherwise, all stated guid=lines apply for business casial dress.
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Supervisor Attlre

A&l superyisors rust wear business ature Monday theough Thursday. Frigays, supcrasors may
wear business casual attive with the exception of attending meetings outside the office or with
sehadoled mestings with visitors in the office. Male superviscrs shall wear necklies or olhe:
business appropriate neckwear Monday throwgh Thersday during Lhe perled of Qctober 1
thraugh March 310 Business appropriate neckwear is optlenal Zor male supervisors for tne
period April L thwowgh September 332,

Compliance

tupervisors are respansible Tar ensuning their employees are in compliahce with the
Commigsinen’s Dress Cade Palicy, When the supervisar deams an employec’s clothing vielates
any part of this Policy, the superviser will natily hic depatment head, the Human Retourees
Directar and the Execulve DHrector pricr to sending the employes home to change attire
andfor administening discipline.

Medical Vuaivar
AR employes may request a waiver in writing from the policy For medical reasans. The waitlen
request shall include documeantatian From a physician with reason(s} and incluslve dates for the

WwiAlWEr.

spedal Qocasions/Exceptions

lhe Cxecutive Director may appreve agency wide caeeptions from the pelicy for a spaciflc thine
pericd in order to ¢elebrate special events, Also, limited daviations of the policy may ke
necessary fur wark related situations requiring physical labor cutside of an employee’s normal
ob dubies,  In such cases, supervisory persoanel mwst submit & written request with the
inclusive dates and recene approval tor apprepriate dress from thelr Gepartment Qirector. This
wrilten reguest,/approval is to be forwarded te Haman Resources for retention purpases,
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THE LANGUAGE USED IN THIS DOCURMENT DOES BOT CREATE AN EMPLOYMENT CONTRACT
BETWEEN THE EMPLOYEE AND THE SDUTH CARCLINA WORKERS' COMPENSATION

COMMISSION. THIS DOCUMENT DOES MOT CREATE ANY CONTRACTULAL RIGHTS OR
EMNTITLERMENTS, THE SOUTH CARCLINA WORKERS COMPENSATION CORMISSION RESERWES
THE RIGHT TO REVISE THE CONTENT OF THIS DOCUMENT, |W WHOLE OR 1N PART. NG
PROMISES OR ASSURAMCES, WHETHER WRITTEN OR QRAL, WHICH ARE CONTRARY TG OR
INCOMSISTENT WITH THE TERMS OF THIS PARAGRAPH CREATE ANY CONTRACT OF
EMPLOYMENT.

Pollcy Statemet

The tommussian s charged with the respensibility of administering and regulating the Workers'
Componsation Act. it is dedigated to providng an equitable and Limely system of henelits to
injured workers and ta employers in the most responsive, accurabe and reliable manner
possibile. This lask can only be accomplished by challenging and encouragihg cmp.oyees to
cantinue to provide expedienl and professional services to Lhe public we serve. I ke
Commission’s preatest asset is our employees. i an effarkt to reward snd recognize emplayees
wha excmplify themselves in accomplishment of the Commission’s mandate, the Employes of
the Year policy is established. This policy sets forth the gudclines and criteria te b followed in
selecting an kmployee of the Year. )

Guldelines

A, The Fmployee of the Year shall be recognized wach calendar year for exhiblting
axemmplary accomplishment of Lhe Commission's mission and shall be awarded
during the month of May In conjunction with the Employee Appreciation gvent.

B all ful-time equivalent [FTE) employees of the Commission, with the exception of
the Commssioners, the Evecutive Direcloer, and the Department Birectors dre
cligble to be nomiraied. Al mominations must mest the nominatlen criteria set
farth in this policy.

C. any employes may nominate an eligible employee from any department to be
considared by the Employes of the ¥ear Selection Committes for the Employee of
the vear, '
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C  All neminations Eor the Fmployes of the Year Award shall be submitted no [ater than
February 15 10 Lhe Execulive Director. The Executive Director shall compile all
hamanatichs ta be presented to the Employes of the Year Selectivn Cemmitlea.

C. The Croployes of the Yaar Selectlon Comwnitteg will rate each nominea hased on the
rating criteria set forth in this palicy.

Mami inatlon Criteria

Marminalions must be submitted with full justfication and the nomines must mest the hasic
criterio befare being considered by the Employes Selaction Commitiee.

A Duallty of Work — vefers ta the employee demenstrating not orly knowledge af jab
functions but alsg displaying a consistently pood work ethic.

E. Qrganizaticnal Commnment — refers 1o the emplayas setting a good example ior
other emplayess; displaymz o pood attltude toward work, the Canmission, peers,
cupervisors, and the pehlic; displaying team spirit; helping fellow employees
whengver possible.

C. Orther Cantributions - refars to the emplaoyes’s activities balhe walbon the workglace
and community that go beyond the standard expactations In meeting the goals of
the Commission. The explanotian of this quality must describe how the activities
contribute to making the persen a better emplayes.

Employea of the Year Selection Committee

A The committee shall be selected by the Executive Birector and comprised af tnree
(3] individuzals pgt employed by the Commission. Coarmmillee members shall not
sErva consacutive Lerms.

E. The following eritersa wall be wsed by the committes to evaluate all eralgyee
B munations.

1 DQuality of Work — refers to the employee demonstrating nal only knowledga of
job functions but also displaying a consistently good wark othic, Performance
reluted issues, current Employee Pesformance Management System (EPRS)
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review, ared any behawvioral issues will alsp be taken mo cansideration, The
wioghted value is thirty percent (0%,

2. Adherence 1o Commlssion Policies and Procedures — reters to the employee
consistenthy complying with the Commission's policies and procedores to
include, but not limited to annual leave pelicy, sick leave policy, time and
attendance policy, and dress code pabey. Supporting decumentation wil be
made available to the commilles and each Depatment Director swill arcyvide a
staternen| regarding nominees from within their respective department. The
waighted value is thirty percent (3084}

3. Drganicational Commitment — refers ta the emplayoe setting a good example for
othere employees; displaying a pood attitude toward work, the Commussion.
peers, supervisors, and tho public; displaying team spiril; helping FE'low
prpleyees whenever possible, The weishted value s twenty-five peroent (25%).

4, Other Cemributlons - refors to the employee's actwitles both within the
warkplace and commmunity that ge beyond the standard expectations in me2lng
the goals of the Sommasson. The explanation af this quality muost deseribe how
the activities contribute to making the paison a better erployee. The weghted
value is ten pergent [10%).

5. Partigpation in the Nominatinn Process — employees that are active m the
nomination process by nominating a fellow empleyes, will recewe o weighted
value af frve percent (5%,

C. Fach criterion has an assigned weighted value which will be used in the rating
process. Each willbe ranked on a scale of 1 - 5. The results witl then be caleulated an
a weighted scale using Lhe asslgned welzhted value of each item. The amployee with
the highest averall score will be awarded the Employvee of the ¥Year designatian.
Should the scoring result in a tie, the Executive Dircctor will determing the wirner.

Recopnltion

&. Resereed parkng space designatad for the Emplayee of the Year for the perind af
June 1 — May 31,
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B Award a prepaid Visa or Master Card Gift Card ta the maalmum amount allowed by

g,

the Camptroller Goneral's Office.
Personal plague presented at the Employee Appreciation Event,

Letter of cammendabion from the Chairman and the Executive Director of the
Cammlzsion to be presented at the Ermployer Appreciation Evert and a copy
retained the in the gmplayee’'s persannel tile,

Mame added to the Frmployes of the Year plaque to be prominently displayed in the
Commission,

Drisplay a picture of the employee near the Employee af the Year plague for the
period of Juma 1 —ay 31,

Recognition im the Commission newsletter, bulletin beards ond website.

Farms and Rctention

&l Forms and supporting documentation will be retained for 2 period of twe years in Human

HesdurLes

A. Employee of the Year Nomination Farm

B.

Employee of the ¥Year Fraluation Form



South Carolina Workers’ Compensation Commission '. DHQ‘FTJ

Emplayee of the Year Momination Form
Pleaze nomindte an employee an 3 foll-lime eqguivalent (FTE] position an the Commission fexciuming
Cammifesionerss, Exgcutree Director, ond Depcriment Directars! that has exhibited exemplary aceamphlshrment of
Lhe Commission’s misgion.

O Aissfon

Provide an eguitoble and Hmely system of beneffts to infured workers and to
emplovers it the most responsive, oceurede, and relfabe manner possitve,

Name of Maming:

Pheaze fully justify each statermen: with a5 much detail as possible.

L. Quality of Wark - reigre to the amployes demonstrating not anby knowledpe of jobs funclions bl also
dispiaying a consistentiy poad wark athic.

Z. Ovganrational Commiment — refers to the crployee setting & good example for ather amployees;
dlsplaying 2 gaod attitude toward work, the Commission, pears, Supenvisarns, and the public; displaying team
spirit; helping follow pmployees whionower possifle.

3, Othar Cantributions = refers to the smployee's activithes both within the workplace and coremunity that go
beyond che standard edpeciations in meeting the goals of the Coinrkizsian. The @xplanation of this quality must
descrine howr the activities cantribute Ll making the person a bether employee.

Rev 02/2011 Page 10f 1
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TO: Commissioners
FROM: Gary M, Cannon
DATE: February 17, 2011

RE: Compaoter Replacement Prugrmn

In February 2005 1T Placonng and Matagament Sarvices section o0 the Division of the State
Chiel Infurmation Ofice peblished the Final Beport of 1he Sculh Caroling Workers
Cnmpensation Commission Stretegic Informatioe Technelogy Assessment. The cepuert wus the
basis Mo the Oeaeral Assermbiy wo appropriote lunds n FY 2007 w wpaiade ehe infosmasian
weuhnel cey svsicm, The upeaade included purchage of o sysiam servier, soflwars for dncumen:
imaging, storage and workflow manepement [Propress and Onldass), document Scinnse and
tndiwidual worksiatione, The appeoptialed funds wete spesifically caemarkced for these purciasss.
W currently have & balance af 553,181 0 the acoount. {See Tab 3 - Summary of Bevenuss and
Fupenditures FY 2000-11 foc e period codliog Fanuary 302001

A the Junz 17 Business Meeting the Cermmission authorized the expemditure of S35 028 (oo e
purchase of elavan lapops and 7 wotkstanions aad ol ware uperides,

Attched is the WOT IT Planciags Cost Aoalvsis 2081002 The anabysas corelaing the prog arkd
ConE OoF [wed cpnieng e the apgrade SQL Sesver and e cstimancd cos for reolximeny of
craployee wirkslabions, The purchise east for the 801, Serier, hoonsing sand cnmfigurzion fees =
estimated 1o be 323,425,

T hat rhiained quides foom Dell and HE for the purchase of workstations under the S1a0e
Procucerteeol Contract. Dell wae the lower bacd ae 3916 per woskstation, The ool cost for cach
workstation is F1.034 which includes Fod safes fx and 354 s pp fee SalT eshimales the tota:
cost 1o purchase 28 workstulions 12 525 D52,

The tolal recuming annual oost (ur brensing and maiotecance of the additonal SGL Secver iy
estimaled 20 e 39660 roore than the corsent aonaal isewnng o

Kecouimendatinn

Stall recommends the Commisgion approve purchiase of one new SQL Server, rolsining ke
exisiing SCL server [or development and backup and 28 workstations for g wotal oot of
52T

The expenditure will be taken from the Computer Secvices — Camry Forwand Funds.



Tu: Gary Cannon

From: fietsy Haroman
Chate: February 17, 2011
RE: WL IT Planning Cost Analysis 201172012

WOOSGL Server Relresh Analysis

The current scrvet s approsimately five years ald ane nearing end of life based on indistey standands.
W currently are having no difficulties with the performance af the seiver but ars roaning oul of space
Eor the develegpment database. Beth Produclion ang Develgpment applicaton and dxtabases reside on
the same server. Because of Lhis ORIT has not bean able o apply upgrades f the operating system,
therefore we are nol current in gur software releases and parches. There e several eptions In be

Lo slderad;

Option 1

¥eep the current server; purchase Yiware sobtware which will allow virtualzatian af the sever b set
up two hislances, one for production the other for development. This would enable 23IT to apply O3
upgrades and patches Lo the development area sa it can ke fully tested with our Fregress software bo
gliminate any igsUBs prior to upgrading the production instance an the twme hge To solve the space
issue, we could connact bo the DSIT SAN |S1arage Arga Netwark} tar o data, Tois wolle give us
Imraadiate redundancy i~ cave of database failure and ofler [asler response tme thar we camently
have. [WEC doesn't have respense issaee but 15 a selling point Foum DSIT. We currently don®s hiave
Irnrmediate redundancy for our database which the SAN would offer).

Pros

1. Separate instances for praduction and development to allow for maintaining vpdates tar 0% and
patches

2. SAN would give ys additinnal database gx reeded
mmechiate redundancy fer the database.
Fastul response for database access

Lans

1 Fiwe year old servar — a1 end of life based on industry standards
2. Noimmediate back up if servo’ fails,
3. CostotY'Ware, HOL Filser card to connect ta Lie 380

M ITVWCT IT Planning Cost Analysis 2011 W3.docs
Febrpary 17, 2011



Option 2

Purchazs a new HP2Z0 OL server kg ke used as the productian sereer. Keep eorfient HRSEDOL SCRVYET a5
Lthe development platform. This wauld enable 03T G Install.the most current Q3 znm palthes when
cantiguring 1ha new server 53 that it can be fully tested. Oneo 163 FurcTandl Ehe now server would
becarme cur productlon senver, Then OEIT can apply upgradss o the current server jdevela ament) 2iving
us a mirror irmage 1ar development gnd production. TS 5 maoant when maklng medification to the
Progless system to allow for seamless wpprades 1o praductian.

Frns

1. New server would e purchased with 3 years ot maintenance in the onekime cost, Laving e annual
FraainiLena nce oust curenlly paving.
Chrminat=s the nesd for connectivity ta the 3AM tor addilional zpaces requirciment
production and develu panent g nviranments an lae boxes elrmnating (he need tor Yiibae

Cons

Cine trne cosk of server and Tonfiguration

2. FPesable addibonal heensing from Progress for secand seryer [checking to see if we can split the
current licarses batween the two boses.)

3. Additichal sereer cast from 03T for hosting, rack space and pars.

XATVACE 1 Pianning Cost Anabysis 2011 W3 doox
Februdry 17, 2001
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